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CHICAGO POLICE DEPARTMENT
DETECTIVE SELECTION PROCESS
OUTLINE OF MERIT SELECTION PROCESS
This document outlines the Merit Selection Process for the 2005 Detective Selection
Process.
The examination announcement stated that up to 20 percent of the assignments from
this selection process will be made based on a Merit Selection Process. This process involves
Identification of candidates who have demonstrated exemplary performance of relevant jobrelated skills, abilities, and personal characteristics. These skills, abilities, and characteristics
were identified through the job analysis conducted on Detective positions and have been linked
to important job behaviors by the City's consultant and CPD subject matter experts. CPD
command personnel carefully reviewed these assessment dimensions and determined that they
were substantially related to performance of the Detective positions.

Only candidates who pass the Written Qualifying Test will have an opportunity to be
nominated for the Merit Selection Process. Nominations will be submitted by Merit Promotion
Nominators, who are exempt command members of the Department below the rank of chief.
Nominations will be forwarded to the Merit Board for review and recommendation as described
below. The number of merit appointments to be made from the results of the 2005 Detective
Selection Process has been limited to 20 percent of the total number of appointments. The
majority of appointments to Detective positions for this selection process will be made based on
the results of the Investigative Logic Test scheduled for April 23, 2005. All persons who are
appointed based on the results of the 2005 Detective Selection Process, whether as a result of
the Investigative Logic Test or the Merit Selection Process, must meet all of the requirements in
the job announcement, including time in grade and education.

The following information describes the process for nominating candidates, on the basis
of merit, for appointment to a Detective position assigned to the Homicide/Gangs/Sex Crimes
Unit (HGS), the Robbery/BurglaryfTheft Crimes Unit (RBT). and/or the Special Victims Unit
(SVU).
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Determination of the Number of Nominations to be Submitted to the Merit Board

The Superintendent will determine the number of Detective appointments to be made at
any given time.

When the Superintendent determines that appointments wm be made to

Detective, he will direct designated exempt personnel to submit merit nominations to the Merit
Board. The Merit Board Chairman will determine the actual number of nominations whidl Merit
Promotion Nominators are authorized to make.

The number of merit appointments on a

selection order is within the discretion of the Superintendent, but pursuant to the examination
announcement, merit appointments will not exceed 20 percent of the total number of seJections
on an order.

Training of Nominators

The City's examination consultant will provide detailed training materials to all
nominators regarding the nomination process and the forms to be prepared by nominators for
submission to the Merit Board.

Nominator training materials include discussion of the

assessment dimensions listed in the attached table and methods for identifying individuals who,
based on their performance, excel in those areas.

Emphasis will be placed on specific

examples of behavior rather than general descriptions of perceived abilities. Nominators are
allowed to use documentation to support their nominations.

Nominators are instructed to

disregard gender, race, national origin, religion, and sexual orientation in making nominations,
to comply with the City's Ethics Ordinance (in particular section 2-156-130 of the Ordinance
which restricts the recommendation of relatives for employment), and to comply with the 1983
Shakman judgment which restricts consideration of political factors in making employment

decisions.

Nomination Process

Nominators will submit completed forms and appropriate documentation to support their
recommendations. Nominators may submit nominations from within or outside their chains of
command, but they will be required to support their nominations based on knowledge of the job
performance of the candidates they recommend. Submissions will be sent in sealed envelopes
directly to the First Deputy Superintendent who serves as the Chairman of the Merit Board.
Submissions will not be sent through command channels for review or comments. In addition to
the completed forms and documentation provided by the nominators, the members of the Merit
Board will be provided with other relevant Department information for eadl nominee.
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Merit Board

The Merit Board will meet and discuss the nominations and identify candidates to be
recommended for consideration for merit selections. The Merit Board will communicate its
recommendations to the Superintendent of Police.

Those candidates to be appointed to

Detective positions on the basis of merit will be selected by the Superintendent after a review of
the recommendations from the Merit Board.

As noted above, the majority of promotions will be made from the Investigative Logic
Test List, which will be compiled based on the results of the Investigative Logic Test. Those
candidates to be appointed on the basis of merit will be selected by the Superintendent after a
review of the recommendations of the Merit Board.

Candidates who are not nominated,

recommended, or selected for appointment on a particular order will remain on the Merit
Selection Eligible List and may be nominated for further consideration during the life of that list
provided they meet all eligibility requirements listed in the examination announcement.
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Attention to Detail

Giving careful attention to the details of one's work; being
thorough and making sure nothing is left undone; ensuring
that appropriate quality checks are done to prevent errors or
mistakes (e.g., checking reports for accuracy and
completeness, ensuring appropriate procedures are followed ,
completing and reviewing forms, gathering evidence at a
scene, etc.).

Dependability

Following through on assignments without prompting;
maintaining a good attendance record; arriving promptly and
prepared
for work;
requires
minimal
supervision;
conscientious about work performance.

Initiative

Anticipating or recognizing a need and taking action; actively
influencing events rather than demonstrating passive
acceptance of the outcome; initiating or coordinating activities
to address situations in which no one has direct or assigned
responsibility; providing additional information or assistance to
victims; sharing information with co-workers.

Persistence/Patience

Staying with a task or assignment, despite obstacles or lack of
enthusiasm, until it is completed or it is no longer reasonably
attainable; tolerating periods of inactivity or delay (e.g.,
following up on all leads to close a case, waiting for new
details or a break before continuing investigation, maintaining
awareness of facts or missing information during lulls in
activity, waiting for call backs from complainants or for arrival
of responsible parties to release juvenile detainees, etc.).

Professional Orientation
and Commitment

Remaining firm in one's allegiance to the Department's core
values and remaining faithful in pursuit of the Department's
mission despite obstacles or opposition; setting high
standards for personal job performance and working hard to
achieve them; following Department policies and regulations
and supporting their intent and value; demonstrating positive
regard for one's career and profession.

Personal Integrity

Demonstrating consistency among one's principles, values,
statements, and behaviors; building trust and credibility with
others through demonstrated commitment to personal values;
accepting responsibility for one's own decisions and actions in
the face of challenge or adversity.
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