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ROLL-CALL FIREARMS INSPECTION
The purpose of roll-call firearms inspections is
to ensure that all firearms and ammunition meet
Department specification. The inspecting supervisor
will visually and physically check weapons for
cleanliness, broken parts, and lubrication. They will
also ensure that the firearm contains the authorized
duty ammunition.
Changes in the roll-call firearms inspection
procedures were implemented for safety reasons,
and to accommodate the handling of firearms for
left-handed officers.

KEY NOTES
Officers using revolvers
will form the front rank(s).
>

Inspection Positions: Revolver officers form in the front ranks
next to the left-handed officers. Right-handed officers must be
to the left of the left-handed officers.

---

Officers using semi-automatic
weapons will form the rear rank(s).

---

Left-handed officers fill the
right side of the rank,
right-handed fill the left side.

---

At no time will any officer's
handgun point directly at
another officer in the rank

--Officers will not cross draw.
Left-handed and right-handed
officers will draw weapons from
their shooting side only.

Firearm Safety Center

Hands-on inspection of any
firearm will only be conducted
inside the Firearm Safety Center
by a trained supervisor.

A Knowledge Resource for Chicago Police Department Members

FORMATION PROCEDURES
FOR ROLL-CALL
FIREARMS INSPECTION
Upon being directed to fall in for firearms
inspection, officers will form up in the following
formation;
1. Revolver officers will fall in first and form
the front rank(s);
a. Left-handed officers to the right.
b. Right-handed officers to the left.
2. Semi-Automatic (pistol) officers will
form the remaining rank(s);
a. Left-handed officers to the right.
b. Right-handed officers to the left.

REVOLVERS
The inspecting supervisor is to place all
ranks other than the first rank at ease.
First preparatory command:
“First rank and first rank only, prepare for
weapon inspection.”
With the revolver in the holster, officers will
unsnap the restraining straps on their holsters and
stand-by for the next command.
Second preparatory command:
“Inspection.”

REMINDER
OFFICERS WILL NOT CROSS
DRAW THEIR WEAPONS.
WEAPONS ARE TO BE DRAWN
WITH THE SHOOTING
HAND ONLY.

All officers will obtain a four-finger grip on the
revolver and stand by for the command of execution.
Reminder: The trigger finger will be
wrapped around the grip of the revolver
with the other fingers.
Command of execution:
“Weapons.”
Officers will take the revolver from the holster
and, keeping all fingers on the grip, bring the
weapon up to the inspection position. The side of
the revolver is brought up to chin level with the
muzzle pointed up at a 45-degree angle.

Incorrect draw.
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Correct draw for
left-handed shooters

--DO NOT
PUT FINGER
ON OR NEAR
THE TRIGGER--
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Once the inspecting supervisor passes an
officer, the officer will holster the weapon, secure
all retaining devices, and stand at attention.
The inspecting supervisor will then direct the
officers to fall out by rank and take their seats.
The second rank will be inspected according to
the procedures above.
In situations where an inspecting supervisor
wishes to inspect a weapon further, he/she will give
the command:

"Report to the Firearm Safety Center.”
(Holster firearm, but don't secure)
Any officers needing a hands-on inspection will
report to the Firearm Safety Center and stand by
until all remaining firearms have been inspected.

When reporting to the Firearm Safety Center,
officers will form a single line at the
Safety Center. Officers will stand three paces
behind the first officer in line with all weapons
holstered.

SEMI-AUTOMATIC (PISTOL)
The inspecting supervisor is to place all ranks
other than the inspected rank at ease.

First preparatory command:
“Prepare for weapon inspection.”
With the weapon secured in the holster, the
officers will remove the magazine from the pistol.
The magazines are to be tucked in the waist band
of their pants or placed in a pocket of their jacket or
pants. Officers will stand by for the next command.

Second preparatory command:
“Inspection.”
All officers will obtain a four-finger grip on the
pistol, unsnap their holsters, and stand by for the
command of execution. Officers will check and
ensure the decocking lever (if the pistol is equipped
with one) is engaged in the down position.

Command of execution:
“Weapons.”
Officers will take their pistols from the holster,
and, keeping all fingers on the grip, bring the
pistol up to the inspection position.
Officer standing left of the Firearm Safety Center

INSPECTING SUPERVISORS NOTE:
Manual inspection of a semi-automatic
pistol can only be performed by a supervisor
who is trained in semi-automatic weapons.

Grip of the semi-automatic during
firearms inspection

3

A Knowledge Resource for Chicago Police Department Members
The weapon is brought up to chin level with
the muzzle pointed up and at a 45 degree angle.
The officers will then remove the magazine from
their waistband or pocket and hold it in the palm of
their other hand with the cartridges toward the
inspecting supervisor.
Once the inspecting supervisor passes the
officer, the officer will return the magazine to his/
her waist band or pocket.
The officer will then replace the pistol in the
holster and return the decocking lever (if firearm is
equipped with one) to its carrying position and
secure all the safety devices.
Once the pistol is secure in the holster, the
officer will reinsert the magazine and then check to
make certain it is locked in place.
In situations where an inspecting supervisor
wishes to inspect a pistol further, he/she will give
the command:

"Report to the Firearm Safety Center.”
(Holster firearm, but don't secure)
Any officers needing a hands-on inspection
will report to the Firearm Safety Center and stand by
until all remaining firearms have been inspected.
Upon the completion of inspecting the
second rank, the inspecting supervisor will have
that rank fall out. The third rank, if applicable, will
be inspected following the procedures above.
After all ranks have been inspected, the
inspecting supervisor will go to the Firearm Safety
Center to further inspect revolvers and/or semiautomatic pistols.

Hands-on inspections of either
type of weapon will be conducted
only after every weapon has
been inspected within the ranks.
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REVOLVER INSPECTION AT
THE FIREARMS SAFETY CENTER
Upon the command: “Prepare for revolver

inspection.”
The first officer in line will:
1.

face the Firearm Safety Center.

2.

unholster the revolver and insert it
into the middle of the Firearm Safety
Center at an angle with the cylinder
opened. Keep the trigger finger
away from the trigger and on the
grip.

3.

eject the rounds into the Firearm Safety
Center.

4.

perform a visual and physical check of
the revolver to make certain it is empty.

5.

with the cylinder open, bring the
revolver up to the inspection position
at chin level and turn to face the
inspecting supervis or.

The inspecting supervisor will:
1.

inspect the rounds of ammunition the
officer ejected into the Firearm Safety
Center from the revolver.

2.

ask the officer to present his spare
ammunition or speed loaders to ensure
itconformstoDepartmentspecification.

3.

replace the officer’s spare ammunition
and the six rounds from the revolver
back into the Firearm Safety Center.

4.

take the revolver and ensure that it
meets all Department specifications.
Inspect it for cleanliness, lubrication
and broken parts.

5.

hand the revolver back to the officer
with the cylinder open.
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The inspecting supervisor will
inform the officer of any deficiences
observed, order the officer to
correct them, and ensure the officer
takes the weapon out of service, if
necessary.

4.

Bring the pistol into the inspection position
and turn to face the inspecting supervisor.

5.

Take the magazine from waistband or
pocket and present it for inspection.

After receiving the revolver from the inspecting
supervisor, the officer will:

1.

face the Firearm Safety Center and insert
the revolver back into the middle of the
Firearm Safety Center. Keeping the trigger
finger away from the trigger and on the
grip. Reload the revolver.

2.

holster the revolver and secure all safety
devices.

3.

reload the spare rounds into the speed
loaders or dump pouches.

4.

return to his or her seat.

SEMI-AUTOMATIC (PISTOL)
INSPECTION AT THE
FIREARMS SAFETY CENTER
1.

Face the Firearm Safety Center.

2.

Unholster the pistol and insert it into the
Firearm Safety Center, keeping the trigger
finger away from the trigger and on the
grip.

3.

Insert the pistol into the middle of the
Firearm Safety Center and position it at an
angle. Cycle the slide and lock the slide
open. This should allow the round in the
firing chamber to be ejected from the pistol
and fall into the Firearm Safety Center, not
onto the floor.

Position firearm in the middle and
to the rear of the Firearm Safety Center

The inspecting supervisor will:
1.

inspect the round of ammunition that
was ejected.

2.

return the magazine to the officer and
place all rounds back into the Firearm
Safety Center.

3.

take the pistol and ensure that it meets
Department specifications. Check it
for cleanliness, lubrication and broken
parts.

4.

hand the pistol back to the officer with
the slide locked open.
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After receiving the pistol from the
inspecting supervisor, the officer will:
1.

face the Firearm Safety Center and position
the pistol into the middle of the Center.
Ensure the decocking lever is engaged, if
the pistol is equipped with one. Keep the
trigger finger away from the trigger and on
the grip.

2.

insert a full magazine into the pistol and

cycle the slide, chambering a round into
the firing chamber.

UNINTENTIONAL DISCHARGE
(INSIDE THE FIREARMS SAFETY CENTER)

If a weapon malfunctions at any
time during inspection, the weapon
will be taken out of service by the
inspecting supervisor.

If a weapon unintentionally discharges in the
Firearm Safety Center, the inspecting
supervisor will:
1.
2.

immediately take the Firearm Safety
Center out of service.
ensure the following required reports are
completed as dictated by Department
directives:
a.
b.
c.

3.

6

Tactical Response Report (TRR)
CR initiation report - to be
completed in all instances.
Case reports - a case report is
required when the discharge
results in injury or death.

notify the Department Armorer. Notification
will be made via facsimile message.
Forward copies of required reports to the
Armorer at Unit 124 Academy Range.

3. holster the pistol, returning the decocking
lever (if equipped with one) to the chosen
carrying position. Secure all restraining
devices.

4. with the pistol in the holster, remove the

magazine and load it to capacity using the
round that was ejected into the Firearm Safety
Center.

5. replace the magazine, making certain the
magazine is locked.

FIREARMS TAKEN
OUT OF SERVICE
The officer will report to the Academy Range
with the required reports to request a temporary
replacement firearm.
After the defective firearm has been repaired
or corrective action has been taken by a factory
trained armorer, the officer will:
1. prepare a To-From-Subject report to
the unit/watch commander stating that
the firearm has been repaired.
2. attach any documentation or receipts
showing that the firearm has been
repaired to the To-From-Subject report.
The unit/watch commander will approve the
report and direct the officer to take it with the
temporary replacement firearm to the Academy
Range.
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