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19 July 1963
Congratulations to those of you who scored high on the new sergeant's list. In a
department of our size, the posting of a list brings varying reactions: happiness to some;
relief to others; and, of course, disappointment to those who did not score near the top.
It is for the benefit of those who did not score too well that 1 have always advocated
frequent examinations. A man's entire career should not depend upon his performance in a
single examination. There should and will be additional opportunities. The next of these
opportunities will take place on 27 July when the examination is held for detective.
There are presently 77 vacancies in the rank of sergeant and 1 have requested the
Civil Service Commission to certify the names of men eligible for appointment to fill these
vacancies.

*****

There apparently is some ~nfusion on the status of detectives. The rank of detective
is one to which temporary appointments are made by the Superintendent of Police. Unlike
the ranks of patrolman, sergeant, lieutenant or captain, it is not a position for which a
Civil Service examination is held nor is it one to which the officer enjoys permanent
assignment. To assist me in deciding who should serve as detectives, the department itself
conducts an examination which is prepared, administered and corrected by our own Personnel
Division. The examination, by the way, will be scored i11n1ediately in the presence of the
officer and an eligible list will be posted the same day. Present plans call for putting
the top 25 men in training for detective as soon as possible after the list is checked •
... ... "' .I(.

:(-

My attention was recently called to a rumo~ that the manpower strength of the Chicago
Police Department is kept a dark secret and that we actually have fewer men on our rolls
than we claim. This is nonsense. On 1 July 1963, we had a total of 12,015 employees. Of
this number, 10,375 are S\.JOrn personnel, 148 are school crossing guards and 1,492 are
civilians. The number of school crossing guards, of course, is increased and swells the
total number of employees when school is in session.

*****
Officers working in some of the busier districts find the tempers and attitudes of
some citizens to be particularly difficult to deal with during this season of the year.
tack of cooperation with the police is more evident and acts of hostility toward the police
are more frequent. The job of the police officer, operating under these conditions, is
made more difficult.
We must recognize that the police officer is the only representative of government who
is present in our neighborhoods twenty-four hours a day, seven days a week. He is the only
person who is readily identifiable and who is available in response to a telephone call.
Anger or hatred expressed toward the police is not always intended against him as an
individual or against the department. It may be an expression of revolt against authority
or society in general.
It is not pleasant to be sworn at or to be the subject of disrespect. But each of us
must be as patient as possible in performing the police task impartially and objectively
under difficult conditions.
,...
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*****

The department welcomes to its official family the 63 yo·ung men who joined us as cadets
on 1 July. These men were selected ft"Om the 700 who originally applied. After six weeks of
~~ a special training course, the men_will be assigned to perform clerical tasks and other office
rJ duties in various units of the department - assisting sworn personnel in the performance of
r
their work. The cadets will not be assigned to functions in which police authority is
:},_ required. With their distinctive uniforms, the men will soon become a familiar sight to
- officers in both district stations and at headquarters.
Twenty-nine of the 63 cadets are related to Chicago police officers. Of this number,
nine are the sons of active or retired men and seven are brothers of men who are presently
on the force.
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Competition in the department's softball league reaches its peak on 30 July when the
playoffs are scheduled in the four divisions. The winners of these games will then square
off at Thillen's Stadium in early August, with the game being followed by the award of the
large championship trophy and four section trophies. As of 15 July, Districts 3, 1 and 9,
14, and 11 are the leaders in their respective divisions.
Plans are now being prepared for the bowling league which will start in mid-September
and the basketball league scheduled to start on l January.

*****

The Medical Section has examined 553 members of the department who have requested a
voluntary examination since the beginning of the program. In 129 of these examinations,
some conditions needing attention were discovered. In one instance, cancer of the lung was
discovered. Two abdominal cases (Tumor masses) were also discover.ed. Two cases of diabetes,
twenty cases of hypertension and twenty-one cases of hernia were also among some of the
conditions found which required attention.
These findings were reported to the men and with their permission the medical r.ecords
were released to their personal physicians so that treatment could be started. Sworn
personnel had been given preference in scheduling the examinations and it was necessar.y to
hold off scheduling civilians but now the laboratory is sufficiently equipped to handle
both civilians and sworn personnel. During the sunnner ~nths, primarily because of furloughs,
the scheduling of examinations is slow and it would be a good time to make an appointment for
a thorough physical.

*****

The department's blood donor program was a year old on May 15th. There are now about
1500 members participating in the program. During the year, 490 pints of blood have been
released to members of the department and their families who were in need of it. Members
of the departae nt are encouraged to join the blood bank, not only to help your fellow
members when they are in need, but also to get protection for yourself and your family in
case you need it.

*****

People working in government become accustomed to hearing large numbers of complaints
because unlike other employees, they have the entire population as their "employer." Police
officers are especially susceptible to complaints. It may, therefore, come as a surprise to
many to learn of the large volume of compliments which the department receives in the mail.
In 1960 (from March on), I received l,301 letters col11D.ending police officers. A total of
2,146 were received in 1961 and 2,204 were received in 1962. The nuraber for 1963 is running
ahead of 1962. When a citizen takes the time to write to me regarding the work of a Chicago
police officer, I feel that the job which was done must have been an unusually good one. t
am pleased that we are c~eating such a favorable impression on citizens and I commend all of
you for having earned these compliments. As you know, each such letter is acknowledged. A
copy of both the original letter and the acknowledgment is sent to the officer and second
copies are placed in the officer's personnel folder maintained in the Personnel Division.
The reduction of 11.31. in Part I Crime in June 1963 from June of 1962 is a major tribute
to the efforts of all members of the department. Those factors which cause crime in a
community have not undergone major changes during the past year. It is fair, therefore, to
assume that the large percentage of this decrease is due to the increasing effectiveness of
the department. Our patrol coverage is more intensive than it has been in the past; responsr
to calls for assistance is incrediably fast; clearance rates ar.e up; and those intent on
committing crimes are now somewhat less likely to do so for fear of being caugh~. It is not
surprising, therefore, that crime is down. This is what we have sought. This has been our
objective. But this is only the beginning. I am confident that the continued efforts of
each of you will bring results that will be even m:>r.e dramatic and will be further reassurance
to Chicago citizens that they do, in fact, have a top-notch law enforcement agency working
for them.
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