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"TOGETHER WE CAN"
We have begun distribution of our new strategic plan, "Together We Can," to all members. This
document establishes a new and ambitious set of goals for the Department, and it lays out the broad
organizational changes that will be needed to achieve those goals over the next 3-5 years and beyond.
As many of you know, ''Together We Can" is part of the reading list for the upcoming promotional
examinations for Sergeant and Bureau of Investigative Services D-2 assignments. Regardless of your
plans with respect to these exams, I strongly encourage all Department members to read the strategic
plan, to analyze it, to question it and to internalize it. It is critically important that all members - sworn
and civilian - in all assignments - patrol and non-patrol - understand our new strategic direction.

There are a few key features of the plan that I want to highlight First, the document is not a "howto" manual. It is neither a cookbook, nor a rule book. ''Together We Can" is a strategic description of
:where we want to be - and~ we want to be - as an organization 3-5 years from now. Second, our
plan will guide more than the future of just the Patrol Division and the Chicago Alternative Policing
Strategy. It will guide the future of the entire Department ''Together We Can" addresses the broad
organizational and policy changes that will be needed to fully implement this philosophy in all facets of
the Department.
Why are we changing our strategic direction, and why are we changing it now? The answers to
these questions lie in the changing nature of crime, violence and our urban society. These issues and the
need for change are covered in detail in a section of the strategic plan called "Rationale for Change."
I do want to stress one point, however. Thirty years ago, Superintendent O.W. Wilson instituted the
the last major change in the Department's strategic direction. Unlike that change, our new strategy is
not necessitated by scandal or corruption. Nor is it born out of failure. The men and women of the
Chicago Police Department have established the pace with respect to rapidly responding to calls for
service and arresting offenders. Our jails are now full, and our courts are now clogged with offenders
whom you have helped to remove from our streets.
However, our best efforts at these enforcement activities have not produced the necessary results: a
reduction in crime and, as importantly, a reduction in citizen fe3.xi of crime. Our new strategy will have a
greater impact on the quality of life in all neighborhoods.
I can assure you that during the implementation of our new strategy, we will continue to clog the
courts and fill the jail with offenders. Our strategy will never be "soft on crime." In fact, the strategy
ultimately strengthens the crime-fighting capacity of the Department It builds on the vast talent that
already exists within the Department by providing you with new tools and a more supportive
organization. Our new strategy also enlists the vast resources and support of City government and the
community in fighting and preventing crime.
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in this respect. ''Together We Can" will help us successfully implement the changes that lie ahead. A

major section of the strategic plan is devoted to identifying the key components of change. These
include management style and practices, organizational structures and relationships, rules and A
regulations, training, disciplinary procedures, performance evaluations and other issues of vital concern ~
to all members.
I recognize that the behavior of the orcanjzation must change before the behavior of individuals
within the organization ever will. For example, the current organizational culture of the Department is
not one that encourages individual creativity in solving problems. Therefore, we cannot expect
Department members to be as creative as possible in solving problems under our new strategy until the
rigid control orientation of the Department becomes more flexible. The key to our success in this and
other areas will be in turning the broad policy statements and goals identified in the strategic plan into a
meaningful plan of action for our organization.
To oversee this process, I have established a Policy and Planning Committee, co-chaired by Deputy
Chief of Patrol Charles Ramsey and Director of Research and Development Barbara McDonald. I have
given this Committee the responsibility to develop a detailed plan of action to implement ''Together We
Can." This action plan must ensure that the Department is prepared - organizationally, educationally,
managerially, and motivationally - to fulfill the key components of change identified in the strategic
plan.
The time frame for any strategic plan must have a beginning: we have begun. Such a major revision
of our mission, our culture, and our operational philosophy will need time, however. The
implementation process will be gradual and evolving. Obstacles will be encountered, and obstacles will
be overcome. As a Department and a community, we must remain unified in this strategy, yet open and
flexible enough to adjust it when necessary.
Maintaining this flexibility and professional perspective will require the ideas and input of all •
Department members. I am relying on you to provide the evaluation and feedback that will be critical to
keeping our new strategy relevant and moving forward. The Department has established a variety of
formal communication vehicles for members to express their ideas and concerns. These include the
CAPS hotline (747-CAPS), the Department suggestion program and a special suggestion fonn on the
back of ..CAPS News:· I encourage all members to take advantage of these and other communication
opportunities.
This is an exciting time of change for the Chicago Police Department. Our Department has long
been recognized nationally for the quality of our police service and the professionalism of our members.
Now, all of us have a real opportunity to enhance that reputation - and to improve our City - by
translating our new strategic vision into an effective plan of action.
Together we can make the difference.

~lfUT:JMatt L. Rodriguez
Superintendent of Police

)

•

Digitized by ChicagoCop.com

